
RE-IMAGINING SCHOOLS 

School District of Palm Beach County
Reopening Task Force, Planning for the 2020-2021 School Year



"If I knew on March 13, when we 
walked out of school that I was 

concluding the high school chapter of 
my life, I would have looked back one 

more time." 

Riley Schwartz

Boynton Beach 
High School



Goal

To present considerations, implications and possibilities of 
reopening options for Palm Beach County Schools for the 20-21 
School Year. 

Reopening options take into account:

• An emphasis on the safety and security of all students and staff
• Prioritizing an equitable environment for all students 
• Ensuring high quality instruction 
• Adaptability for sudden closures



January February March

RESPOND

• The School District of Palm Beach County moved quickly to put crisis response plans in
place (distance learning, technology distribution, school feeding sites).

• Cross-functional Work Groups were created to address immediate needs of our students,
including the close out of the 2019-2020 school year.

• After monitoring the spread into the US, Schools across the state closed abruptly in mid-March 
2020 due to COVID-19.

• 48 states, 4 U.S. territories, the District of Columbia ordered or recommended school building 
closures for the rest of the academic year, affecting 50.8 million public school students.

• As of April 2nd, students are out of school in 185 countries. According to UNESCO, that's roughly 
9 out of 10 schoolchildren worldwide. 

Palm Beach County Schools

State of Florida

United States

World

https://en.unesco.org/covid19/educationresponse


We adapted as one body, mobilizing our entire workforce 
towards designing and implementing distance learning in 

response to COVID-19. 
While we continue to fight COVID-19 globally, we are 

reimagining what is possible. With an even greater focus for 
opportunity that increases our ability to adapt and to continue 
to provide high quality instruction with an equity lens to serve 

all of our students.



Palm Beach Schools

● Efforts must now focus on developing reopening options that take into 
best practices and recommendations from various stakeholders. 

● Creation of Reopening Task Force (RTF), Superintendent’s Health Advisory 
Committee and Planned focus groups/town halls with key stakeholders 
(including but not limited to students, parents, teachers).

REIMAGINE

April May June

RE-IMAGINE : REORGANIZE,  STRATEGIZE, PLAN AND PREPARE FOR REOPENING.

Last day of the Academic Year – May 29th
Board Meeting (June 3rd) – Reopening Strategy Introduction

Parent Survey (June 5th – June 17th)
Board Workshop #1 (June 10th) – Initial Reopening Plans and Timeline

Principal Town Hall – (June 11th)

Key Dates:





Distance Learning

● Utilize Google Classroom & 

Google Meet Daily.

● Focus on Quality Instruction.

Full-Time In School

● Back to In-Person teaching 

but prepared to go virtual, 

if needed.

● Teachers continue to “FLIP” 

instruction using Google 

Classroom & recorded 

content.

● Some students may stay 

home anyway due to 

health concerns.

Hybrid

● Some Days In-Person.

● Some Days Virtual.

● Some students may stay home 

anyway due to health concerns.

● Google Classroom.

Example:

Mon/Tues - Group 1 In-Person

Wed/Thur - Group 2 In-Person

Friday - Digital Tools/ Ts - PD & Prep

District Scope, Sequence & High Quality Curriculum

FY21 Blended Learning Instructional Options
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Palm Beach Schools

TODAY

July

Moving forward to Start of School

• Board Workshop #2 (July 1st) – Survey 1 Results 
• Board Workshop #3 (July 8th) – Reopening Task Force  

present detailed Reopening Options
• Board Meeting (July 15th) – Final recommendations for the 

start of school year 2020/21

From July 15th on begins the last phase of reopening, 
execution of the plan.

Key Dates
• July 1st – School Police Return 
• July 16th – Assistant Principals Return
• July 27th – Back to School PLA
• July 29th – School Food Service Managers Return
• August 3rd – Teachers Return
• August 4th – All other School Food Service Return
• August 6th – 10 month Transportation Staff Return
• August 7th – Elementary (Meet the Teacher); Middle/High 

(Schedule Pick Up)
• August 10th – First Day of School 20-21 (as of today)

REIMAGINE EXECUTE

June August

CDC 
Recommendations 

and best practices will 
continue to inform 

our planning to 
ensure we are 

planning for a safe 
return to school.



Our Approach to Planning is Robust and Inclusive

We are convening and organizing multiple stakeholders to gather input that informs our plans:

RTF Subgroups:

● Elementary Subgroup

● Middle School Subgroup

● High School Subgroup

● Operations Subgroup

● Finance/IT Subgroup

● Human Resources Subgroup

● Academics Subgroup

Organized Town Halls

● Students, parents and PBC 

Community

● Elected officials, business 

leaders and local organizations

● Union representatives

● Health Advisory Committee

● Principal’s budget review 

committee

Data Driven Input

● Survey for parents

● Survey for district staff

● Board meetings open to the public

● Latest research from CDC 

guidelines and other entities.

● Equity subject matter experts 

leading planning with RTF

● Legal guidance from district 

attorneys

The RTF is not a decision making body. RTF integrates the work and considerations of all subgroups and 
incorporates data to inform executive cabinet, the superintendent and the board in their decisions for reopening. 



SDPBC Timeline to Reimagine Schools

Planning for a safe return to schools and welcoming our 
students back to class is our number one priority.



You cannot let anyone tell you that you can’t do 
something that you are striving for! Like the late 

Kobe Bryant once said, “The moment you give up, is 
the moment you let someone else win.” So don’t let 

people’s words and hatred get to you, use their 
disapproval and doubt to fuel your drive towards 
triumph. You won’t have time to entertain your 

“fans” because you will be focused on the 
betterment of yourself and your life. 

Jemmannuel Theus 
Royal Palm 
Beach High 

School


